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TResilience

the ability of a person to adjust +o or recover readily
from illness, adversity, major life changes, etc.; buoyancy.
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the ability of a system or organization to respond +o
or recover readily from a erisis, disruptive process, etc.
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From the desk of the CEO

Dear Friends,

We wituessed many examples of Resiliency durivg the last vear... recovery and adinstment were
certainly the hallmarks of 2021. Additionally, though, many of the pre-pandemic problems in
our communities became even more problematic and warranted even wore forceful efforts.

As we continned to evaluate the aftermath and continuing challenges of the pandemic, the
Legacy Foundation of Southeast Arizona provided many Emergevcy Grants +o our vot-for-profit partuers and later
transitioned the Emeraent Grawts +o Recovery Grants. These grants provided much veeded urgent support during
very difficult times. Our partuers used these grants v mawny different ways +o support our communities and those in
need. You can read wmore about our Emergent and Recovery Grants in this Avunual Report.

while it was essevtial that we responded to emergent and recovery veeds, it was also imperative that our vot-for-
profit partvers had predictability regardivg other funding that wounld be available during the year. To that evd, the
Legacy Foundation made it knoww +o our partners, through “check n” calls and social media, that all other regular
grant cycles would continue as vormal. Thronghout the year we provided Board approved Respousive, Tuvovative,
Strategic, and Fast Pitch Gravts. In addition, a vew Diversity, Equity, and Iwclusion capacity building grant was
offered this year. Several of these grants are highlighted v this report.

Our focus on staving heatthy and safe at the Foundation required a continuation of policies implemented v early 202.0.
The Olson Outreach Cewter has remaived closed and we conducted most of our meetings remotely. However, staff has
returved to the office and is evjoying our pre-pavdemic camaraderie.

Althoungh we have vot reopened the Olson Outreach Center, we have continued +o offer education and networking
opportunities through virtual sessions with a variety of outstanding speakers. We also recognized all of our grant
recipients through well-attended virtual celebration events.

The Legacy Foundation Board of Directors and staff have learned a lot during the last year and like so many others
have adjusted and pivoted to the challenging environmewnt. “Necessity is the mother of invention,” and this has vever
beew truer than during the last eighteen months. We have learved different and better ways of doing things, and
much of what we learned we have or are preparing +o ncorporate into permanent practice. For example, we have
developed processes to evable us to respond more quickly to urgent veeds, and we have learved to be more flexible in
the admivistration of our gravts. We have improved communication with our partvers by making regular “check in”
calls and offering convenient and time saving video conferencing.

The challenging times have continned, and the Legacy Foundation has been hovored +o support our communities during
2021, We anticipate and embrace whatever is next and continue o stand ready to assist our partvers in any way we
can.

The Legacy Foundation Board and staff join me in wishing everyone in the communities we serve and beyond — a New
Vear filled with Good Health, Peace, and Joy




COVIDAG Gravts

The Legacy Foumdation has been proud to support our vot-for-profit orgavizations with COVIDAG
Emergent Grants totaling vearly $500,000 since the start of the pandemic. Now, in the spirit of optimism
and hope, we travsitioned from Emergent +o Recovery Grants. Recovery Gravts are intended +o assist

not-for-profit organizations with capacity-building, to get back on track, and move forward after the very
challenging vear of 2020.

Desert Rose Sober Living Community Food Bank of Tombstone Willeox Theater and Arts, Inc.
Benson Hospital Cochise Family Advocacy (‘,chrcr: Evnc Family Health Care Amigos '
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Willcox Community Food Pantry $226 ,2.00 ‘ Boys and Girls Club of B’lsbéé‘w
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The Salvation Army
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Natioval Alliance on Mental Tllvess Southeastern Arizona | willcox Against Substance Abuse, (WASAH
Biskee Coalition for the Homeless Echoing Hope Ranch St. Viucewt de Paul, St. Andrew’s Conference
Community Food Pantry of Benson $’l’l 2550 Good Neighbors Alliance
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Recovery Grawts
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COVIDPA19

Family Health Care Amigos: COVID-14 Emergent Girat

Having gotten through the challenaes of an old-building restoration and preparing space for a brand-new
thrift shop, the doors to The Purple Elephant Thrift Shoppe in Patagonia opened ov October 15, 202.0.
The Purple Elephant made enough movey initially +o pay overhead expenses. This encouraged Family Health
Care Amigos (FHCA) and led thewm to believe that they had chosen a profitable way to become self-
sufficient.

Photo courtesy of Family Health CareVAmigos

i Puring November 2020, however, cases of COVID-14G in Sawta Crue
BN County suraed and +he county had +he highest count of cases in +he

| state. This directly affected Family Health Care Amigos.

Linda Huffstetler-Dearing, president of FHCA stated, “The virus

. Jromcl/]cd our inner circle this past week when our vice-president and two

1 of our voluwteers were exposed to a dovor who became a COVID1A

patient who later died. They were tested and quarantived bt tested
negative. We realized we had o close our doors. We are in a precarions

 position having reduced onr operating expenses from $2.0,000 +o $5,000

| v order to finish the restoration and aet started. We veed finaucial

smppoH— to get us through this COVIDAA surae until we can open

again.”

S W Family Health Care Amigos received an Emergent COVIDAA gravt to
help with utilities, insuravce, facility fees, marketing costs, and other overhead expenses, and to help them
get through a challenging time. They have re-opened The Purple Elephant with the resiliency and +enacity
of an orgavization determived +o succeed.

Community Food Pantry of Benson: COVI DG Recovery Grant

As COVIDAA rates for Cochise County steadily increased, the Community Food Pantry of Benson saw an
increase in the number of families served on a weekly basis and a
steep inclive in the vumber of families served sivce the beginving
of the pandemic v early 2020.

In Jannary 2020, 941 individuals were served. That number
skyrocketed in February 2020 to 2430 dividuals and remaived 2
consistent in March 2020 at 2,074 ndividuals. The food pantry
finally reached a peak in April 2020, having served 3,019
individuals in Benson and the surrounding commumities.

The wcreased vumber of individuals served remained high
thronghont 2024, In Way of 2024, 1,670 individuals were
served. That vumber increased in June 2021 to 1,557 individuals as COVIDAA rates increased, and wmore
fawmilies faced food nsecurity.

COVIDAA Recovery funds assisted the Community Food Pantry of Benson v securing additional resources to
continue o serve the ncreased number of individuals seeking assistance. In particular, these funds assisted
in providing fresh dairy, meat, and baked goods o the individuals in veed of the Food Pantry's valuable
Services.



Fast Pitch Gravts

The Fast Pitch Gravt supports an orgavization’s ability to operate efficiently and build capacity
through education such as conferevces, webinars, speakers, or trainivg carriculum for staff, Board, or

volunteers. The purchase of techvology and software for use to build internal capacity of the vonprofit
organizatiov is also included in the Fast Pitch grant.

Fast Pitch Grants $25,502
Arizona Rangers $2,4%2
City of Sierra Vista $2.,500
Cochise Family Advocacy Cewter, Ine. $2.,500
Echoing Hope Ranch $2,450
Ecotopia $2.,500
Fry Fire District $2.,500
Huachuea City Police Departiment $2,427
Pomereve Elementary District 41,050
Sierra Homsivn@ Resource Partvers $2.,500
The Bishee Sevior Association $2.500
Volunteer Tuterfaith Caregiver Program 1,640
willcox Theater and Arts, Inc. £2,214

Photo by Mark Olsen on Unsplash
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Respousive Gravnts

Respovsive Gravts are grants given in response +o special requests or needs from the commumities served.
Responsive grants are up to $5000 for a ove-year project.

Respovsive Gravts $00,2%6
Avyuda Siiles, Tuc. $2.500
Biskee Altervative Therapies Clivic $3,000
Biskee Coalition for the Homeless £4,029
Citizews Police Academy Association $3,000
Cochise Area Network of Therapeutic Equestrian Resources (CANTER) $3,240
Cochise County $2,000
Cochise County Waster Gardever Association $3,4%2
Douglas Area Food Bank $4,229%
Fry Fire District $3,637
Healthy Bishee Tuc. 45,000
Wewtoring Cochise Kids £€2.500
SAWS Southwest £3,000
Sewior Citizews of Patagonia, Tuc. $4,000
Sierra Vista Symphony Assotiation $3,000
The Be Kind People Project $5,000
The Cree Project $2.,500
Towv of Huachuca City 41,900
Voluwteer Tuterfaith Caregiver Program £3,000

Background Photo by fruit pat on Unsplash
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Twvovative Gravts

Every year the Legacy Foundation of Southeast Arizona funds Invovation Grants for projects up +o
$50,000 a vyear for up to two vears ($100,000 max) that are aligned with the Foundation’s mission of
Promoting Fopulation Health and Commanity Wellness Throughout Southeast Arizona.

Collaboration avd forging partnerships with other commumity organizations are key determivants in
funding decisions. These projects must meet at least one of +he imvovative criteria contained withiv the
grant guidelives.

Twnovative Gravts $534125
Arizona Rangers $€20,565
Bishee Holistic Wellness Center, Tuc. $42,250
City of Douglas $25160
City of Sierra Vista $56,050
City of willcox £100,000
Cochise County WMaster Gardener Association $47100
Easterseals Blake Foundation $50,000
Special Olympics Arizona, Tve £10,000
Step Up Biskee/Naco $50,000
Sumsites-Pearce Fire District £23,000
The Be Kind People Project $50,000
Willeox Against Substance Abuse (WASA) $50,000

The Be Kind People Project
brings swiles +o youth v
Cochise County.

/:fhotos courtesy of The Be Kind People Project




Kid's Culinary Program: The Salvation Army

With a $€55,000 Tunovative Grant awarded in Jannary of 2019,
The Salvation Army began a Mouth Afterschool Program at the
Salvation Army Community Center. The project emphasized
activities o encourage character and life-skills development in
youth on the west end of Sierra Vista who otherwise had vo
access o after-school activities. Activities include exercise,
cooking, and nutrition education. In the first year, 164 youth
participated v cooking classes and physical activities.

In early 2020, with the ouset of COVID14, all in-person
activities came to a standstill. Youth could vo longer aather at
the Salvation Arimy Community Center for afterschool
activities. The COVIDPAAG shutdown left youth socially isolated
from their friends and peers.

;hotp courtesy of The Salvation Arm \
Iv an act of resiliency, in the spring of 2024, the Salvation Army came up with av inovative idea +o keep
the afterschool program active and +he youth socially engaged. Shifting some of the funds from +he
Tuvovative Grant, equipment was purchased to create a Virtual Culinary Program. Youth are offered the
opportunity to continue cooking classes in their own homes. The Salvation Army provides take-home kits
with all of the necessary supplies for meal preparatiow, including food and cooking equipment such as
measuring cups. Food preparation and cooking techviques are taught real-time throngh a virtual onlive
platform.

Unexpected results have beew achieved. Not only are youth actively engaged agaiv v culinary classes, but
their families have joined in. Siblings who were too young o participate v the in-person program are viow
participating through the virtual program. Cooking-class nights have become family nights that entire
families enjoy together. Ove parevt said,

"I+ is awesome that wy children have the opportunity o learn from a professional chef via
Zoom. Tt is so important that they learw to cook correctly. They have learned +to clean and
prepare the kitchew for cooking class. They also clean up the kitchen after class and wash
the dishes. They are excited about eating the food they have prepared. Wy children have
learved to safely use a kuife, oven, electric mixer, avd electric griddle. Cooking has helped
them with their coordination. They are a lot wore confident cooking now! Thank you!”




Change starts with you. Change starts with us.

A famous quote by Margaret Weade states, “Never doult that a small group of thoughtful, committed
citizens can change the world; indeed, it's the only thing that ever has”. Cochise County is fortumate +o
have small groups of thoughtful, committed citizens changing their world by participating v local
Healthy Commumity Committees (HCC).

Healthy Commumity Committees are groups of local citizens actively participating v grassroot efforts to
make their communities a better, healthier place to live. The communities of Benson, Douglas, Sierra
Vista, Winchester Heiglhts, Willcox, Tombstone, and Huachuca City all have active HCC's. Bisbee, Elfrida,
T+ Huachuea, Bowie, St. David, and the Hereford HCC's have not met since the COVIDPAA pandemic
began. "

o Both Winchester Heights and Huachuca City obtained vovprofit 501(c)(3)
status. Tombstone is in the process.

o Several HCCs focused on food access. Winchester Heights started a food
pantry; Douglas, Sierra Vista, and Benson brounght i Produce on wheels
With-Out Waste (P.OWW.OW.) produce distribution.

o Tombstone and Huachuca City are collaborating on inter-community bus
transportation.

e Benson started a local diaper bank.

e  Douglas is exploring a local dog park.

e Sierra Vista held +owv halls focused on healthy eativg.
e Willeox broughht in Water-wise educatiow.

In addition o Healthy Commumity Committees, thoughtful, committed citizens are making a difference
by participating in the Cochise Leadership Academy (CLA). In three vears, CLA has graduated 4
cohorts with @1 graduates from all over Cochise County. Graduates ravge in age from high school to
sevior citizens. Prior to graduation, participants design a project that positively impacts their
community.

Projects include:

e Cochise County CPR Coalition

o We're All Neighbors Here

e Prescription DPrug Cost Comparison Program

o Health Improvements through Plant-based Diet
e COVIDAA App

o Co-housing Project




The Building Healthy Communities +eam has also been working o strengithen the current food systems. Iu
partuership with the Commumity Food Bank of Southern Arizona, Cochise College campuses in Douglas and
Sierra Vista have added food pantries. Tombstone School District expanded its pantry from one site to all
three school sites.

Good relationships with the food banks and pantries thronghont Cochise Convty enables regular updates of
availability of food, onaoing produce deliveries by the National Guard, and a greater wderstanding of the
needs of the commumities and the efforts that go v o meeting those needs. Fumding opportuvities are
communicated to the food banks and pantries making i+ possible for pantries to buy much veeded additional
food items, improve infrastructure, and increase their capacity to meet the needs of their communities.

A Garden Tower project offered a way for schools and wonprofit
orgavizations to arow vegetables and herbs in an environment
that is more controlled than an outdoor garden and requires less
water. With @m&l@m towers, school cafeterias have easier access
to fresh produce and herbs.

Nineteew garden towers were awarded to schools (preschools,
elementary, middle, and high schools) and vonprofit organizations,
imclmdim@ +he Bisbee Science Lab, the Huachuca City Commumity
Garden, and Chiricahua Community Health Centers, Tuc. These
garden towers are being used as teaching +ools for children and
commumity members. Potting soil, seeds, and garden information
have beew delivered +o the 19 origival awardees as well as o
additional garden tower awardees: Dounglas Public Library,
Palominas Special Education program, and Pouglas High Sehool
culinary program.,

Another effort of the Building Healthy Communities Team is

Early Childhood Education (ECE) Collaboration. The ECE

Collaboration is meeting regularly onlive to help address +he needs

of Early Childheod Providers and encourage healthy eating and FREE TAI.K

active living at all ages. The ECE Collaboration has cowtinued o i s el oAl
offer professional development v the form of Talk-o Tuesdays via

Zoow. Providers from around the county join in for free and receive R LLE
om hour of onlive professional development. The second hour TA L K o~ o
focuses on collaboration between the providers as they socialize
and share information. During the second hour of Talk-o Tuesdays, T U E S DAY
the group has decided +o focus on addressing health issues and 6-8PM
collaborating to address situations that have come up particularly
due to COVIDPAA. In the past, some providers frowned on this R e e & AR
idea as it felt like an additional requirement on top of a long list,  recistaarion ik

Pue to the issues from COVIDP-1aA and the conmections from T it g e i itaviammasi it sl
engaging n Talk-6 Tuesdays, e Providers now see i More as an S o e e e paleses
opportunity to engage, brainstorm, share, and problem-solve et el

together.

Nov 10: Snacks. Meals & Holiday Events - Stay Food Safe, Stay Healthy



Priority Dispatch ProQA: City of Sierra Vista

Tv the midst of an emergency situation, the timely delivery of critical information can meaw the difference
between life or death.

wWhew the City of Sierra Vista implemented Priority Dispatch ProQA with funding from a FY21 Tuvovative
Grant, life-saving protocols became immediately available to emergency dispatch. This informatiow,
specific to the nature of the emergevcy, is antomated and prompts dispatch to ask specific questions and
provide very specific life-saving instruction to the caller requesting emergency help.

Prior to the implementation of Priority Dispatch ProQA v September 2020, dispatchers were not able to
provide potewntially life-saving instructions +o callers.

With extended response times for field units to a large portion of residents living in outlying areas and the
distance between medical facilities equipped +o provide elevated levels of patient care, this project
increases survivability for those involved in medical or fire emergency.

The following report, submitted by Susan Papatrefon, SEACOM admivistrator, demonstrates the
effective, life-saving use of Pispateh ProQA:

A man working on a construction site collapsed because of
a cardiac event. Two of his co-workers witnessed 1he

event and rushed +o his side to render aid. They called 11
and, following 1he instructions provided by a SEACOM

dispatcher +o perform chest compressions and the use of
an Automated External Pefibrillator (AEP) on scene, the ,
man survived. The dispatcher provided instractions to his = — g
co-workers for a li+tle over cight minutes until medics ar- __J P -
rived on scene. The outcome of 1his incident Nighlights the e S
goal we set out +o accomplish and we wanted +o share +he = =
great work on the part of dispatcher, Rebecca Colby, alons) y
with 1he heroic efforts of +he man's co-workers.

——

G11 dispatehers rarely get closare for the situations they

handle aaring their shift. On July 20, 2021, SEACOM was — - T
overjoyed to hear the news about +he life saved as a
direct resalt of the caller's quick thinking coupled with +he
instructions provided by the dispatcher. The caller reached out to share his/her gratitude and let SEA-
COM know 1he patient was recovering in 1he hospitall While we may not always be privy to the outcome,
knowing we made a difference in one instance makes i+ all worthwhile.

Photo by the City of Sierra Vistas

The Tunovative Grant requires a project meet at least one of 5 criteria that defines the project as
immovative. The City of Sierra Vista's project not ouly met the criteria, “a vew and inwovative way +o
perform an existing program”, more importantly, it saved a life.

Photo by Zoey Tian on Unsplash
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Cochise County Youth Resiliency Camp: Southeastern Arizona Behavioral Health Services

Southeastern Arizona Behavioral Health Services
(SEABHS) provides prevention services +o encourage
youth to live healthy drug-free lives. Tn the midst of
COVIDAQ, reaching outh was especially challenging
with school closures and stay-at-home mandates.
Youth were feeling the straiv of social isolatiow.

In WMay of 2021, SEABHS reached ont to commumity
members and orgavizations to organize a Cochise
County Youth Resiliency Camp. The camp encouraged
youth +o get outdoors, socialize safely, engage in
learning life-skills, and participate in empowering and
informational +raiving sessiovs. By providing a safe
platform for youth +o communicate and learn, youth
were educated on topics that included: self-esteewm,
issues affecting mewntal health, healthy eating, cyber
safety, goal setting, how to stand against bullying,
and CPR traiving,

The camp provided a wmuch needed way for outh +o
re-engage with each other by providing fum activities
v a safe ewvironment.

Over 100 vouth attended the Resiliency Camp and
look forward +o avother camp v 202.2.,

Vouthh who attended the Camp shared their
experiences at a presentation to the Legacy
Foundation Board of Directors at a Board meeting.

SEABHS also hosted a Youth Conference in Douglas,
Arizona, with more thav 30 attendees, on a
Saturday mornivg with @ different presentatious,
including two very motivational speakers. Topics
included wnderage drivking, vaping, heatthy
relationships, power of youth, self-care, and suicide
prevention.

These projects have a positive impact on our youth
by engaaing vouth and by building self-esteewm, life-
skills, and instilling prevewtion strategies for healthy
living.




Y 2021 Audited Finawncials

Residual Business, Net <0 Grants #1,224.621
Spovsorships $31,251
Other Expenses

Other $102,751 (3% of Total Assets) 41,579,290

Total Revenne 14,790,222 Total Expenses $2,641,942

-F\I 2021 GIV'QVI"’S ?ﬂld Fast Pitch, Sponsorships,

$28,572 $31,251

Discretionary/COVID-19,
$279,730

Strategic,
$699,953

Innovative,

$484,126

esponsive,
Y 2021 Gravts Budgeted $60,286
Fast Pitch, Sponsorships,
$35,000 . $60,000

Discretionary/COVID-19,

500,000
$500, Strategic,
$797,967

Innovative, Responsive,
$600,000 $60,000



FY 2021 Gravts by Category

Access to
Transportation, Healthcare, Behavioral Health,
$37,008 $34,696 $79.202

Maintain Wellness,

$152,815 Dental,

$2,500
IT,

$81,000 Education,

$262,508

Housing,
$125,029

Equipment/Facilities,
$74,437

_-‘““—

Food/Nutrition,

$590,225 Exercise/Activity,

$193,498

Y 2021 Grawts by Geoaraphy

SierraVista Area, Cochise
$422,435 e\ County,
$750,775

Southeast Cochise,
$78,398

Northern Cochise,
$197,959

Eastern Santa
Cruz,
$16,485



Winchester Heights: Then and Now

Winchester Heights is an unincorporated community of approximately
@00 residents, the majority of whowm are farmworkers. ITn Way 2011,
the Cochise County Board of Supervisors designated this community a
"Colonia," along with several similar commuvities, to provide residents
with leverage in addressing health, safety, and quality of life issues.
Despite this, Winchester Heights, like similar commuvities, was
"statistically invisible." With its small population and undeveloped

oraanizational capacity, these commumities have little leverage +to
address basic veeds.

Tn 2009, Southeast Arizona Health Education Cewter, Tuc. (SEAHEL) researchers idewtified the
following barriers at wWinchester H@i@l/l-l—s to addressing health and basic infrastructure needs:

Tvadeduate housivg; language, culttural and logistical barriers +o accessing services; fear and
farmworker abuse; low educational level, as well as lack of transportation; health insurance;
knowledge about services; and funding +o address such veeds.

SEAHEC founded “Healthy Farms” in 2004 as part of its mission to build southern Arizona's healthcare
workforce and improve farmworker health in Cochise County. This is accomplished by trainivg farmworkers
as commuity health workers (CHW) and supporting them to promote good heatth practices, farm
saitation and safety, and a social support network for residents of Winchester Heights,

Through its advocacy, Healthy Farms CHWSs helped Winchester Heights residents develop a vision and
plans for quality of life improvements that start with health. These included a public space in which +o
assemble and a safe place for children +o play where they can be supervised while parents are at work.
Residents requested a facility and recreation area that
could be used by the ewtire community, SEAHEC
responded o the resident’s redquest by applying for an
invovative grant to pay costs related to the construction
of a new community center. Awarded $100,000 v a F117
Twnovative Gravt, the Winchester Heights Commuvity
Center was nangurated in Angust of 2019 with a
community-wide celebratiow.

A public facility symbolizes the power of collaboration to realize commumity goals. T+ also supports the
Healthy Farms CHW +eam's efforts +o deliver health education efficiently and provide advocacy training to
build the broad-based leadership skills weeded +o reduce barriers +o obtaining basic public services and
infrastructure. The facility viow serves as an information hub for conveving public events and delivery of
education and services provided by SEAHEC and other community partuers,



In June of 2020, the Winchester Heights Health Organization, Tnc. (WHHO) was legally established as a
nonprofit 501(c)(3) organization. The mission of the
Winchester Heights Health Organization is +o improve
the well being of the residents of Winchester Heights,
specifically throuah the followivg activities:

* Promoting and delivering educational workshops ow
maintaining or improving physical, mewtal, and economic
well-being;

* Creating recreational programs;

* Servivg as a the commuvity resource for techmoloay
and educational materials; and

* WMaivtaining and operating its principle offices as the
center for community social services.

With the founding of the corporation, came increased capacity to partuer with other orgavizations. The
community cewter viow provides ongoing venues for commumity health and nutrition education. The Cewter
also collaborated with the school district to operate an ongoivg food pantry and distribution center for food
and community donations, which are distributed by community center volunteers. The community center also
opevied its doors to the school district for outreach activities, including workshops on keeping school oing
during the pandemic, and providing school luches +o children when school is closed. The Center provided a
staging ground for the 2020 cewsus to recruit census workers avd for census teams o collect local
informartion. In addition, the center provides access to drive-through flu vaccives, & COVIDPAQ testing,
through collaborations with Chiricalhuna Community Health Centers and Embry Healthh, The Chiricahua
WMobile Clivic has i+s own parking space, and along with other agewcies, has improved its outreach to an
increasing number of local residents. Instead of having to wait by the roadside or hawt door-to-door for
clients, agevcies can vow post notices and hold events at the commumity center.

In December 2020, WHHO successfully applied for and received i+s first grant from the Community Food
Bank of Southern Arizona. The multi-year $1%0,000 gromt will support the Winchester H@i@Wrs Food
Security Tvitiative (WHFST). This initiative will support Winchester Heights residents to improve local
access o nealthy food and increase local skills avd knowledge about safe food havdling avd distribution
practices. Tt will also improve the capacity of families +o raise their own food. The funding will provide a
salary for WHHO's first paid staff member, who will be project director for the WHFST. This will provide
the governing board av opportumity o build skills and proficieney v hiring and manaaging paid staff members.
WHHO also successfully and independently applied for a $5,000 COVIDAA Operations and Relief Grawt from
the Arizona Food Banks Network. The COVI DA Relief funds were used to support efforts +o prepare,
store and distribute food and grocery items to clients during the pandemic.

Winchester Heighhts, a small Colovia of around GO0 families, was “statistically nvisible”. T+ was a commumity
that appeared abandoned by others when SEAHEC approached the Leaacy Foundation for a gravt in 2017
to build a community center. The community has been inoculated with vew life through a commumity cewter
that offers a means for people to gather and socialize; for health services +o be provided; for youth +o
gather to play soccer; for education +o be offered; for food security; and o provide a sewse of purpose and
place. They've even made it onto Google WMaps.
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Legacy Foundation Staff
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_?N' ms, _FACHE' WMSN, BN, FCN, Adwministrative Assistant Receptionist,
Chief Bxecutive Officer

Gravts Manager Data Clerk

The Legacy Foundation staff participated v
Screen Smart Week in WMay, 20241, challenging
other nonprofit organizations to get out, get
active, and reduce the amonnt of time spent in
frowt of a screen.

Hosted by Sierra Vistal Be Healthy and University
of Arizona Cooperative Extension, orgavizations
posted photos on Facebook of the activities they
participated in that did not involve screen time.
The Legacy Foundation staff took walks around
the block during the work day. At home, the staff
walked its dogs, went swimming, bird watched,
hiked, and had fun!




Our Priorities

Population Health and Community wellness, in other words a healtly community, is a location where people have the opportunity +o
make healthy choices in environments that are safe, equitable, free from violewce, and designed +o promote heatth.

The Legacy Foumdation promotes healthy commumities through i+s focus on four priorities:

?Wl anthropy The Legacy Foumdation offers grants desiguated o build

: organizational capacity through education and resource
development. Additionally, the Legacy Foundation promotes
capacity building by offering free monthly workshops for
nonprofit organizations, Topics such as fundraising, board
development, strategic planiing, and media and marketing are
examples of classes offered.

Philanthropy involves giving initiatives for the public good and
focus on duality of life. In fulfilling its work as a private
foundation, the Legacy Foundation’s giving initiatives include
dovations through our Grant Cycles.

Strategic Grants: gravts for specific nitiatives the Legacy
Foundation Board idevtifies. Strategic Assessment studies as
well as information from existing public health data may be used

+o identify opportumities. Collaboration

Twvovative Gravts: gravts to support imnovative ideas that

support the mission of Promoting Population Health and Commumity collaboration and orgavization development are
Commumity Wellness. fostered when passiovs are shared avd organizations work
Responsive Grants: grants v response o special requests or together to improve communities.

needs from the communities served. The Legacy Foundation supports community collaboration by

partuering with and convening organizations to promote
partuerships and syneragjies.

The Legacy Foumdation also reduires collaboration between
orgavizations applying for grants.

Emergent Grants: grants for assistance with urgent or
immediate community needs.

Fast Piteh Grants: education grants to strengthen an
orgavization’s ability to operate efficiently.

Capacity Building Invovation
Communitty capacity building is the process of developing and Tunovation is the use of new and better ideas and solutions +o
strengthening the skills, instincts, abilities, processes and meet veeds.

resources that organizations and communities veed o survive,
adapt, and thrive n the fast-changing world.

In fulfilling i+s Wissiow, the Leaacy Foundation plays a
significant role in supporting capacity building efforts.

The Legacy Foumdation fosters and contributes +o change avd
new ideas by providing community leadership and supporting
others to be wmovative in fulfilling their organizational missions.

Our Mission, Vision, and Values

Our WMission: Promoting Population Health and Community Wellness throughont Southeast Arizona
Our Vision: Southeast Arizona... the Health and welluess wmodel for thhe nation

Our Shared Values:

Collaboration: We will partuer with others to achieve our mission.

Twnovation: We will foster and contribute to change and new ideas.

Twtegrity: We will be open and honest v our interactions.

Respect: We will treat everyone fairly and honor the digity and worth of all individuals.
Stewardship: We will ensure responsible use of all assets entrusted +o us.

Knowledge: We will foster opportunities +o gather avd share kvowledae.
Photo by Ernest Brillo on Unsplash
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RESOURCE GUIDE APP

Connecting Our Communities
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DOWNLOAD NOW

Access Resources Throughout

the County; Anytime, Anywhere
Using the Legacy Foundation's ...
Resource Guide App or Website. &ifi:
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www.legacyfoundationresourceguide.org
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